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Trustee Lead – Chair and Vice Chair

Methodist Women in Britain is a self-financing volunteer run charity within the Methodist Church and the British unit (Europe: Britain and Ireland Area) of the World Federation of Methodist and Uniting Church Women (WFMUCW). 
We are passionate about women, about justice and about Christ. 
By connecting women from within and beyond the Methodist Church, we equip them to participate more fully in their communities.

This is a 4-year volunteer appointment.

The leadership of the charity follows a 4-Year Succession Cycle 
· Year 1 - Incoming Vice Chair
· Year 2 - Chair
· Year 3 - Chair
· Year 4 - Outgoing Vice Chair

Vice-Chair

Purpose of the Role 
The Vice-Chair is a vital part of our leadership team, acting as a supportive partner to the Chair and a steady hand for the charity’s future. At its heart, this role is about ensuring we always have prepared, confident leadership in place. By stepping in when needed and overseeing our mission-focused work, the Vice-Chair acts as a bridge between the Board of Trustees and our local communities, making sure everyone stays connected and heard.

Key Responsibilities
1. Leadership Support and Deputising
· To become familiar with the working of the charity.
· Working collaboratively to provide direct support for the Chair on all strategic and legal matters.
· Assume the duties of the Chair in their absence, including chairing meetings and representing the charity. 
· Following the term as Chair, provide a "Strategic Handover" year, mentoring the new leadership team to ensure institutional knowledge is not lost.











2. Operational and Mission Oversight
· Oversee and provide operational lead within mission and engagement working with the Events and Resources Trustees.
· Work directly with the Communications Trustee to ensure that mission-focused content and digital infrastructure effectively reach the District and Partner Ambassadors.
· The Vice-Chair works with the WFMUCW Area Officer and Helen Kim Memorial Scholar (HKMS) to translate the global themes and research directed by the WFMUCW into relevant resources and events for the grassroots movement.
· Be open to opportunities for global travel within the Methodist family.
· Ensure that national conferences and resources are delivered on time, within budget and in compliance with the charity's objectives.

3. Volunteer and Ambassador Integration
· Work alongside the People and Volunteering Trustee to ensure that District and Partner Ambassadors are supported and equipped to communicate effectively.
· Monitor the effectiveness of communication between the Board of Trustees, local groups and individuals to prevent geographical isolation. This may include travel to District meetings and events.

Chair

Purpose of the Role 
The Chair serves as the heart of our leadership team, guiding the charity with vision and care. While this role carries the important responsibility of being our legal head, it is truly about fostering a healthy, effective Board of Trustees. As our principal representative, the Chair helps shape our long-term strategy and ensures that everything we do stays true to our mission and our values.

Key Responsibilities
1. Statutory Leadership and Governance
· Act as the lead Trustee, ensuring that all board activities align with the Charity’s Constitution and the "discipline" of the Methodist Church.
· Lead the Board of Trustees in setting and monitoring the long-term strategic direction of the charity.
· Serve as one of the signatories for legal and financial documents, annual reports and formal correspondence with the Charity Commission.
· Oversee and provide strategic lead to the Trustees for Finance, Safeguarding and Governance Administration and provide final approval for the Communications and Media strategy to ensure compliance with the legal and doctrinal integrity of the charity.
· As the Unit President, the Chair provides a strategic link between the Board of Trustees and the WFMUCW, ensuring that global commitments made by the WFMUCW Area Officer and the HKMS are integrated into the charity’s legal and charitable framework.





2. Board Management and Efficiency
· Set the agenda for and chair all meetings of the Board of Trustees.
· Ensure that the Board of Trustees is composed of individuals with the necessary skills.
· Facilitate effective decision-making by ensuring all Trustees receive timely, accurate and clear information.

3. External Representation
· Represent and advocate on behalf of the charity where appropriate.
· Act as the public "face" of the organisation, communicating the charity’s mission to the wider church and the public.
· The Chair will be expected to visit and support District meetings and national events both in person and online.
· Be open to opportunities for global travel within the Methodist family.

What We’re Looking For
· Essential:
· Be a member of the Methodist Church or permitted to hold office in the Methodist Church as stipulated in Clause 12 of the Deed of Union.
· Be able to encourage creative spirituality within worship.
· Strong collaborative skills and experience working in a team-leadership environment.
· High level of organisational skill and the ability to oversee multiple projects.
· Proven experience in a leadership or chairing role.
· Commitment to the 4-year transition model to ensure long-term board stability.
· Ability to mentor and support other volunteers and Trustees.
· Ability to manage complex organisational change and legal compliance.
· Effective communication and diplomatic skills.
· A good sense of humour.

· Desirable:
· Experience in volunteer management or project coordination.
· Knowledge of international relations or global church partnerships.
· Knowledge of the Methodist Church’s structure and disciplinary procedures.
· Previous experience as a Trustee for a national charity.
· Knowledge of Methodist Women in Britain and World Federation of Methodist and Uniting Church Women.

Time Commitment
· Attendance at all monthly online board meetings, typically 90 minutes.
· Attendance at 24-hour board meetings (may be up to 5 per year) 
· Attendance at annual residential conference and relevant national events.
· In addition, approximately 20–25 hours per month 







Expenses 
Methodist Women in Britain is committed to ensuring that no volunteer is financially disadvantaged by their service. All reasonable out-of-pocket expenses (including travel to meetings, postage, and necessary materials) will be reimbursed in accordance with the MWiB Expenses Policy.


















Co-Chairs: Rev Leonora Wassell, Olive Ruzvidzo		Charity Number: 1156626
image1.jpeg
&
Methodist Women
in Britain

For women, for justice, for Christ




